August 2007
Greetings Swimmers and Volunteers,

Are you ready?  The 3rd annual Ti2Y1.5-mile swim across the bay on Sunday, September 30th is just a month away.  I hope your laps in the pool or swims in cool bay waters are preparing you for your big day. Registrations are coming in, but we still have room for more.  Tell your friends and family and fellow athletes to visit Active.com so they too can register for this amazing event, or visit our web-site at www.ymcasf.org/embarcadero to download a registration form.  Online registration ends September 25th and all mailed registrations must be post-marked by September 21.   Don’t forget, event-day registration is NOT available. 
Over the next month, the Embarcadero YMCA will send race updates and activities related to this event. Keep up to date by reading Highlights, which include new items and last-minute changes.

We look forward to providing you a challenging, fun, and safe swim event. For questions, please contact us at ti2y@ymcasf.org.  
TI2Y Race Committee
We build strong kids, strong families, and strong communities

SCHEDULE OF EVENTS  -  Please note, all times are subject to change.

Before the Swim

· 5:30am-6:30am Mandatory swimmer and ferry guest check-in at the Embarcadero YMCA, 169 Steuart Street, (between Mission and Howard)
· 6:35am  Swimmer briefing in the Embarcadero YMCA gymnasium.  Don’t be late! 
After swimmer briefing, all athletes parade to the ferry terminal and board the ferry.
· 7:30am Ferry departs  

· 8:00am Swim starts  

Post Swim:

· The Embarcadero YMCA facilities offer warm showers, steam rooms, saunas and a hot tub to warm you up.  Please bring your own towel.
· 10:15  Awards ceremony on Steuart Street after the race
Important Note: The Bridge-to-Bridge running race (a 7k running event beginning near the ferry building and finishing near Golden Gate Bridge) will be held on same day. Because there is another event on the same day, similar time, and in close proximity to the YMCA, it is very important to PLAN AHEAD, ARRIVE EARLY and abide by all traffic safety rules. We expect to be able to start and finish the swim on time with some mild traffic crossing the Embarcadero on our way to the ferry building. Parking is not considered a challenge IF you arrive early. There are a few parking lots (see parking details below). 

HIGHLIGHTS

DETAILS 

· Wetsuits are recommended. Water temperatures this time of year range between 58-64 degrees. 

· For non-wetsuit swimmers only: dry bags are available to stash your extra items (i.e. warm-ups, shoes, etc.) before starting the swim. Pick up a bag at check in. Volunteers collect bags and return them to the YMCA, where they will be sorted by race number for pick-up. NOTE: not responsible for lost or stolen articles. Do not bring valuables with you. All other swimmers may leave their warm-ups in a dry bag provided to you at the YMCA at the dry-bag check-in area.
· Water crafts (kayaks, ferry, police boats, etc) will support swimmers during the event. 
VOLUNTEERS – WE NEED YOU
We need volunteers! We are looking for individuals and groups of people to help in the following areas: registration and check-in, kayakers/lifeguards, finish-line, and ferry crew, food and beverage aid. Email Michael at mcaldera@ymcasf.org or contact TI2Y@ymcasf.org with your name, contact information, email address, and job preference (if any). 

FERRY SPECTATORS / GUESTS ON FERRY

You can’t beat the view from the Ferry Boat, get right up close and watch participants as they swim! Please note: we cannot guarantee the ferry will return on time to watch all swimmers finish.  Ticket is $20. Bring correct change or a personal check made payable to the Embarcadero YMCA.
Like the swimmers, ferry passengers should buy their tickets in advance, but will be required to check in at the YMCA on the morning of the swim to pick up their tickets. The ferry is located at the ferry terminals in the Ferry Building at Pier 1. Passengers/guests will be able to board with swimmers to watch the start of the swim. The ferry will turn back to the ferry building 10-15 minutes after the start of the swim. Arrival will be based on bay traffic and availability of ferry docks). 
COURSE OF THE SWIM 

A swim map is located on the web-site. Visit www.ymcasf.org/embarcadero.  The swim course begins south of Treasure Island, 100 yards off the shore of the west side of Yerba Buena Island. The course will parallel the Bay Bridge and finish at Rincon Park bay stairs. Swimmers will swim on to the deck, stand and WALK CAREFULLY to the finish-line. Volunteers are there to help you cross the finish line safely. 
OPEN WATER  

This 1.5 mile swim is challenging, all swimmers should be comfortable in open water and we do not recommend this swim as your very first open-water swim. If you would like to gain experience in open-water swimming, please check out the clinics offered by Pedro Ordenes at www.waterworldproductions.com or email him at coachpedro@waterworldswim.com.  Based on previous TI2Y swims, expect to add 8-15 minutes on to your Alcatraz swim time.  We will offer information on the day’s currents at the pre-swim briefing in the gymnasium.
FINISH LINE 
The finish is at Rincon Park, home of Cupid's Arrow. Rincon Park is located along the Embarcadero at the foot of Folsom street. The park includes stairs leading into the bay. 

POST SWIM- WALK TO YMCA 

After you exit the water from a successful swim, you can meet your family and friends, view other swimmers in the water and cheer them on before you head back to the YMCA.  Please use the Howard Street cross walk to safely cross the Embarcadero. Please abide by all traffic safety rules when crossing the street. Note: you will be barefoot along the sidewalk and cross walk. You may want any family or friends meeting you at the finish to bring you some shoes or a towel to warm you up. 

You will enter the YMCA to collect your swim bag and head up the men's and women's locker room to take a hot shower or sit in the steam room or sauna. Please bring your own towel. 

SPONSORS

We would like to thank our generous sponsors for supporting our event. With their generosity, you will receive a swimmer’s cap, hot coffee, water, post race snacks and much more! For a complete listing, visit our website. 

DON’T FORGET--YOU’RE HELPING TO GIVE BACK TO YOUR COMMUNITY!

This is a swim for a cause! The Embarcadero YMCA is non-profit organization serving the Financial District and SOMA neighborhoods. All proceeds from this event support Youth Chance High School, a non-tuition, private high school run by the Embarcadero YMCA for nearly 30 years.  Youth Chance has given more than 5000 young adults a second chance at a high-school education.  Graduates are prepped for the GED, job success and a college education!

TRANSPORTATION AND PARKING

Parking

Parking in the Financial District can be difficult during the week, but is better on the weekends. This year please plan ahead because there is another race event (Bridge-to-Bridge) on the same day and in the same area. We suggest parking in a parking lot or garage so you don’t have to worry about the meters. More details will come as the event date gets closer.

For MUNI public transportation, visit this site:

http://www.baycityguide.com/images/maps_pdf/muni_line.pdf
For BART transportation, visit this site:

http://www.baycityguide.com/images/maps_pdf/bart_map.pdf
For an Area Map of the financial district, visit this site:

http://www.baycityguide.com/images/maps_pdf/san_francisco.pdf
For Directions, visit this site:

www.mapquest.com 

YMCA address is 169 Steuart Street, SF, CA 94105

FREQUENTLY ASKED QUESTIONS

Take a look at these questions on-line at www.ymcasf.org/embarcadero. Look for the TI2Y homepage. 
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